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This	is	what	our	customers	say	

	

	
	

	
	
	
	
“With	Projects	we	can	react	very	quickly	in	case	
something	in	our	process	threatens	to	go	wrong.	
The	recording	of	hours,	insight	in	project	costs,	pre	
and	post	calculation	and	being	able	to	buy	directly	
from	the	project	have	resulted	in	40%	more	business	
with	the	same	resources!”	

	
Robbie	Greving	

Controller,	OPRA	Turbines	b.v.	

„Now	I	have	the	data	I	need	to	do	my	job	best.	You	
cannot	put	a	price	tag	on	the	value	of	timely,		

accura-	te	business	information.	SAP	Business	One	
and	Projects	have	delivered	a	lot	of	benefits,	but	that	
is	the	biggest	of	them	all.“	
	
	
“We	examined	every	process	and	redesigned	it	to	
take	optimal	advantage	of	SAP	Business	One	and	
Projects.	It	was	a	lot	of	work,	but	wow,	was	it	ever	
worth	it!	Our	profitability	has	almost	doubled!”	

Sean	Rayner	
President	Vets	Sheet	Metal	Ltd.,	Canada	

Benefit	

	

	

√	

	

	

Improvement	of	delivery-reliability	

Increased	project	margins	
	
	

Acceleration	of	incoming	payments	
	

	
WIP	Optimization	
	

	
Real-time	project	progress	

Key	features	

√	 Integrated	resource	and	material	planning	

√	 Project	calculation	

√	 Realtime	WIP	insight	

√	 Milestone	and	activity	based	billing	

√	 Mobile	time,	material	and	cost	entries	



	

	

	
Benefits	
Start	of	Projects	
New	projects	are	created	out	of	templates	or	are	copied	out	of	
former	projects.	Cost	budgets	and	selling	price	can	be	quickly	
developed.	

	
Planned	vs.	Actual	
The	costs	of	labor	and	material	are	displayed	in	every	project	
quickly	and	precisely.	

	
Gantt	Chart	for	Project	Planning	
Plan	your	new	project	with	a	real-time	interactive	Gantt	chart	
showing	all	constraints	and	dependencies,	combined	with	mate-	
rial	requirements,	labor,	milestones,	invoicing	and	delivery	
dates.	

	
Capacity	Planning:	Departments,	Labor,	Machines	
Customize	your	departments,	labor	and	machines	to	display	
your	real-time	capacity.	Overlay	your	project	plan	with	your	
department	capacity	to	ensure	you	have	resources	available.	

	
Accurate	„Available-to-promise“	
Project	planning	integrated	with	capacity	planning	so	available-	
to-promise	can	be	quickly	and	reliably	determined.	

	

Just-in-time	Material	Planning/	Disposition	
Schedule	material	requirements	to	specific	activities	and	phases	
of	the	project	plan.	Procurement	and	production	can	be	pro-	
cessed	just	in	time.	

	
Reliable	Deliveries	
Effective	project	planning	fully	integrated	with	material	planning	
and	capacity	ensures	that	projects	are	completed	and	delivered	
on	time.	

	

Increasing	Project	Margins	
Real-time	visibility	into	costs	combined	with	integrated	project	
and	capacity	planning	ensures	that	project	margins	remain	
healthy	and	variances	can	be	quickly	identified.	

	

Milestone	Billing	
Finished	project	phases	and	activities	can	be	invoiced	easily.	
Invoicing	considers	down	payments,	time	and	materials,	or	per-	
centage	of	completion.	

Web-based	Labor	Recording	
Labor	hours	can	be	assigned	to	project	activities.	According	data	
is	submitted	by	a	local	computer	or	via	a	web-browser.	
	
Improving	Quality	
Templates	reinforce	best	pratices	which	pave	the	way	for	conti-	
nuous	improvements.	Accurate	project	and	capacity	planning	
ensures	projects	are	profitable.	
	
Less	Risk	and	less	Stress	
Your	projects	will	be	better	managed,	which	leads	to	less	stress	
and	a	more	organized	work	environment	

Projects	SAP	Business	One	is	made	for	companies	that	procure	
and	produce	project-oriented.	The	industry	solution	covers	cross-
functionally	CRM,	logistics,	project	calculation,	accounting,	
project	management,	material	and	capacity	planning,	recording	
of	hours,	invoice	scheduling	and	many	more.	Already	over	650	
„ETO“	(Engineer	To	Order)	project-oriented	companies	have	
decided	to	use	our	solution	worldwide.	



	

	

	
Projects	
Step	1	
Define	your	Project	
	
Easily	create	new	projects	from	scratch	or	copy	from	templates	
or	other	projects.	Copy	prior	hours,	materials,	planning	con-	
straints,	billing-scheme	and	attachments.	Easily	adjust	hours,	
materials,	and	prices	as	needed	to	quickly	create	an	overall	pro-	
ject	budget.	
	
	
	
	
Step	2	
Plan	your	Project	
	
With	one	click	you	can	quickly	view	and	plan	your	new	project	
with	a	real-time	interactive	Gantt	chart	displaying	all	constraints	
and	dependencies,	combined	with	material	requirements,	labor,	
milestones,	invoicing	and	delivery	dates.	Overlay	your	project	
plan	with	your	departmental	capacity	to	ensure	you	have	re-	
sources	available	and	a	reliable	“available-to-promise”.	
	
	
	
	
	

Step	3	
Price	your	Project	
	
After	developing	a	project	budget	you	can	quickly	price	and	
quote	your	project	by	using	the	extensive	and	flexible	price	lists	
within	SAP	Business	One.	Or	simply	add	an	uplift	margin	to	ma-	
terial	and	labor	costs,	or	to	the	overall	project	cost.	Using	this	
estimate	you	can	automatically	generate	a	quote	and	create	a	
sales	order.	
	
	
	
	
	
Step	4	
Work	assignment	
	
Using	an	intuitive	“drag	and	drop”	planning	screen	you	can	
easi-	ly	and	quickly	allocate	project	activities	to	departments,	
sub-	departments,	machines	and	people,	all	fully	customized	to	
your	organization.	The	result	is	clear	and	dependable	insight	
into	your	resource	utilization	and	a	solid	basis	for	creating	work	
orders.	



	

	

	
...in	8	steps	

Step	5	Material	
Management	
	
Plan	your	material	requirements	on	a	project	basis.	Any	project	
can	include	individual	material	components	and	pre-defined	
BOMs,	all	combined	to	create	a	project	BOM	which	also	can	be	
adjusted	for	individual	needs.	
	
	
	
	
	
	

Step	6	
Time	Recording	and	Control	
	
Book	your	time	on	projects,	activities	and	jobs.	Remote	users	
can	enter	their	time	also	via	a	web-browser.	The	working	time	
shows	up	as	‘actual‘	man	hour	in	the	project	budget	which	
enables	real-time	insight	into	plan-vs-actual	budget.	Actual	
booked	hours	are	also	immediately	displayed	in	the	project	
Gantt	chart.	
	
	
	
	

Step	7	
Project	Invoicing	
	
Easily	establish	a	billing	method	for	the	project.	Down	pay-	
ments,	percentage	of	completion,	milestone,	or	time	and	mate-	
rials	are	supported.	Invoices	can	be	tied	to	the	completion	of	a	
project	activity	and	milestone,	or	prompted	on	a	specific	date.	
All	ensuring	that	your	invoices	are	generated	promptly	to	max-	
imize	your	on-time	collections.	
	
	
	

	
Step	8	
Supervision	of	Project	Finance	
	
Every	project	has	a	screen	for	Budget	vs.	Actual	and	Work-in-	
Process	which	will	keep	track	of	any	financial	changes	to	a	pro-	
ject.	For	each	project	activity	or	phase	you	have	clear	and	up-	
dated	insight	into	planned	and	actual	costs,	project	margin,	
work-in-progress	and	planned	budget.	You	will	always	have	up-	
to-date	control	over	the	financial	health	of	your	projects	and	
your	project	margins!	



Logres: uw SAP Business One 
Partner met kennis en ervaring

U heeft behoefte aan een betrouwbare SAP Business One Partner. 
Een partner die kennis van zaken heeft, u gedegen advies kan geven én weet hoe een 
bedrijf in uw branche functioneert. 
Maak kennis met Logres.

Logres maakt u wegwijs in het systeem. Zodat uw werknemers hun werk optimaal kunnen uitvoeren 
en u kan profiteren van een ERP-systeem dat helemaal toegesneden is op uw bedrijf.

Wij kennen SAP Business One van binnen en buiten. Onze kennis van bedrijfssoftware hebben wij 
opgebouwd door jaren adviseren en implementeren bij meer dan 600 bedrijven in het MKB.

Wat u van ons kunt verwachten:
• Uw bedrijf is ons uitgangspunt. Zowel als het gaat over de softwarekeuze als over het 

implementatietraject, stemmen we dit volledig af op uw onderneming.
• We hebben ervaring. U wilt een betrouwbare partner, die SAP Business One  

door-en-door kent.
• We hebben een no-nonsense mentaliteit en houden van aanpakken. We begrijpen dat we als

ERP Partner uw dagelijkse werkzaamheden ondersteunen.
• We blijven beschikbaar. Onze consultants helpen u uw bedrijfsprocessen te optimaliseren en

onze supportdesk is elke werkdag bereikbaar.

Bent u op zoek naar een SAP Business One Partner die goed aansluit op 
uw onderneming? 
Neem contact op met Logres:
Bel 0342 - 42 15 00 of mail naar info@logres.nl
Logres Business Solutions | Thorbeckelaan 16, 3771 EG Barneveld | www.logres.nl


